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Reserva Malalcahuello Corralco Ski Resort

What a remarkable and special site this is!

Corralco is located in that part of the southern Andes where Chile’s famous
lakes and big rivers first begin. Corralco 1s within a beautiful Reserva that
includes stands of the Jurassic-like Araucarias on the sides of a major
volcano. The ski-slopes are on the flanks of this volcano (last crupted in
1983 and now dormant) and enjoy a favorable lie as far as sun and snow
are considered. This skiable area 1s massive in size — thus Corraleo has an
unusually expansive future and financual potential. Important here: The
first phascs of this ski-resort arc built — people arc skiing here. Equally
important, what’s been built to date is excellent, wise and thoughtful,
hence the next phases of work (here-in discussed) must continue within
this mitial framework.

This is not to say there aren’t challenges to consider.

One such challenge: Chile has a limited history of mountam villages built
about agrculture or mining - the exception bemng Sewell (a stunning (M-
vear old mining community enhyv 85 kilometers or so south of Santiago).
Interestmgly, most of the existing ski resorts do not include village centers
either. maybe a condommium tower or two. mavbe a hotel as well. but no
village. In other countries, the typical skiresort has a ski-in, ski-out village
center surrounding ther base operations — cither mining or agricultural
villages that preceded the ski resorts by many vears or (like in Vail or
Whistler), entirely new village cores constructed with the ski resort atself,
OfF course there are exceptions to this, like Heavenly Vallev in Califomia
or (m a limited way ). Colorado’s Breckinridge. but the village surrounding
the ski base operations is a natural, time-honored condition. It certainky
recognizing that {location-wisc, revenue-wisc) the big kahuna in these types
of mountain resorts is the sking — more specifically, the base operations
of the ski-lifts. And in fact, no amount of horse-back trails. spas. trekKing
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Reserva Malalcahuello Corralco Ski Resort

trails, amphitheaters, show-and-tell museums — even summer mstitutes and
maybe not even the dormant volcano itself — can ever equal the economic
draw of the sking.

The concem here: that propernty closest to the starting lift-statsons and the
bottom of the ski-runs has the greatest revenue potential to the developer
fowner of the ski resort. At Corralco, however. due to the terrain and
topography the basc lifts are well within the CONAF lcase-hold -~ maybe
a kilometer or more from any private scctor land. Related, there arc no
100-vear lcases n place - the CONAF lcase term (as we understand 1t) is
short in terms of conventional real estate financing, hence this challenge
of distance.

The Corraleo developer is permitted to build basc amenities like the base
station, a modest lodge. some recreational and instructional amenities and
also a small hotel, There 1s this as well: Private sector land extends imto
the Reserva at the entry road and Corralco owns 72 hectares (about half)
of this. It’s important to note that though this Corralco site 1s surrounded

-

on three sides by Reserva land, it would behoove Corraleo to obtain those
parcelas between their land and the entry road — not only for the flexibility
and accessibility it would permit the proposed ski-village. but equally
importantly, for the (somewhat intangible and difficult to measure) control
of the look and fecl of the fully-developed Cormalco Ski Resort, the whole
resort ambience and experience. This is especially mportant for new ski
resorts with no established village or controllable design character, for
the ski or base village can become discombobulated, even ambiguous.
These become very difficult to market as ski resorts, for mstead of a there
there, these particular resorts are a nowfiere or (worse vet) an amwhere:
antithetical to the notion of resort expenence. The point here: These out-
parcels should be acquired for this resort’s greatest success, assuming
always that these parcels can be properly assembled (i.¢.. cost and size).
And if acquired. it will make important differences i our proposed master-
planning as well.

Al this setting, though, this s not the case; this is not our charge
Compounding the challenges here: Across the entry road is another large

parcel — mavbe as large as Comaleo’s village site. What Corraleo develops
in thewr village center will powerfully enhance this other large parcel — it
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Reserva Malalcahuello Corralco Ski Resort

most assuredly will be developed. To prevent Corraleo’s plans from being
confounded by this other large holding. timing becomes the kev: That is.
if cnough density of well-designed project can be developed quickly and
mntelligently, simple ecconomics will slow others from building on these
currently uncontrolled sites.

Of course. sheer numbers determines the economics here — numbers of
skiers per skiday as well as the numbers of guests during the other seasons.
Of course, the number of day-skicrs is casily determined, probably has been
determined: It's more or less a constant and these skiers contribute little
to the proposed village. Instead, it's those skiers willing to spend a week
or s0 that will breath economic (and actual) life to the Corralco village.
That means that if enough draw is included within this timely-delivered
= density — say, a gondola base statson or 36 holes of signaturc-designed
golf’ courses or maybe a large outlet retail center or even Wal-Mart-type
of lift-pricing and guest services (low and cheap prces per skiday) —then
any future competition from other developers will simply be halted or
delayed. And if one excepts the Wal-Mart pricing point scenario. the
more likely development of the ncarby large land holding will be single-
family/condominium housing, which when developed, will only enhance
the proposed Corraleo village center. The point here — the new village center
should include an exclusive resort-related draw of some kind.

In that light. ...
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Reserva Malalcahuello Corralco Ski Resort

Corralco and the Resort Experience:

It 15 important that Corralco resort
experience be troduced early. [: U R R A I_, B []
Of coursc. marketing will first

imntroduce the first-time gucst to

the Corralco cxperience — very @
powerful, this, but as far as the
butlt-experience s concerned, this
should begin as onc leaves Ruta 3

or (if flying in from San Palo or

Santiago) the amport roadway system and turns toward the mountains.
Maybe it’s only the Ski Corralco glvph on the highway directional signs,
or better vet. a dedicated “billboard™ at the tum-ofl — as well designed and
landscaped as the glvph tself s beautiful. This carly introduction to the
resort expericnce assists what follows — it certainly s a welcomed harbinger
for those who 've traveled far.

After leaving the Ruta 5 and on the route up-mountain to Malalcahuello and
the Reserva, this signature. this “look and feel™ should be solidly in place
— cspecially delincating the route to follow to the resort. Importantly, this
road from Ruta 5 to the Corralco resort must be top-notched: wide, with
generous passing and lefi-turn lanes (if not four-lane wide); well designed
for the peak perwod(s) of resort traffic. alwavs a self-evident route 1o even
the most casual of drivers. This road should be visibly the “best™ road at
every fork or routc-options — still a “national highway™ i character, not
Corraleo’s private road until one reaches the last turm up-mountain, bevond
Malalcahuello and up to the Corralco ski area and village proper

This mtersection up-mountain. bevond Malalcahuello and up to the
Corralco resort and ski arca, 1s very important. At this mterscction (once
onc makes the turn) will be a portal, a gateway, and this portal s designed
and landscaped in the character of the Corralco village: evoking the woods,
the mountains, the Araucaria. . 1.¢.. the Corralco resort experience. And in
fact. drving through this portal 1s entering the resort. If one 1s a first time
visitor, then the portal is a welcoming welcome. If a retumee, an emphatic
“glad to have yvou back ™

Bevond this portal. the entrv-roadway will be very carefully designed
and landscaped as well. with suitable number of lanes. left-tum lanes. cte.
The landscapmg will be groomed, revealing and framing kev vistas of the
village, ski runs and important natural features, This grooming doesn’t
appear artificial or domestic, with lawns and other “mtroduced” character,
nstead wild, as if a part of the natural summer/winter terramn that just
happens to frame these vistas, include these specific flora. Scasonal color
(native flowers and other natural color) will be planted — cspecially at the
portal and entrance sign, especially at each entry to the new ski-village
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Reserva Malalcahuello Corralco Ski Resort

This portal and the highways, as well as the landscape treatment, are a
part of the “thread™ that will pervade every part of the Corralco resort and
village. When complete. the thread mcludes even mundane things. hike
maintenance and sccurity vehicles and equipment (color and graphics), the
ski patrol uniforms {parkas and graphics), all Comralco cquipment and transit
busses, ete. It will be slightly exaggerated — say, jet-black if on routine
Corralco vehicles {mamtenance trucks, company cars and snowmobiles)
or mayvbe an intense Intemational Orange on ski-patrol and rescue vehicles
— colors which will highlight the handsome Corralce ghvph
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Reserva Malalcahuello Corralco Ski Resort

The Ski-Village:

Regardless of the development strategies for the ski village, the village must
include summer activitses, such as horse stables (and possibly a dressage
arcna) with well defined trails throughout the park and reserva: summer
sporting shop (off-scason to the ski sales and rental facility) which has
salc and rental equipment / guides for mountain biking, trekking, fishing,
kavaking and other summer sports; and conference rooms and facilities
- actually an excellent vear-around draw. Bevond these and other obvious
inclusions, Corralco has (at least) two options as far as the village is
concemed. One option is the mmimal option - tc., to carcfully and expertly
design and build just cnough attractive hotel rooms and condos to attract
overnight skiers and the summer user, mostly just supplementing the day
skiers. Of course this option will have considerable room i the 72 hectares
for the future expansion possibilitics.

The other option s a significant village center that competes solidly for
the Chilean ski customer — 1.¢., in Santiago (the primary population center
in Chile) and the Brazilans. Though the skiing at Corraleo is superb and
future plans enhance this experience exponentially. Corralco 1s many hours
away from Santiago - Santiagoans are not a part of the day skiers and must
plan to overnight when skung here. The challenge 1s that there are very
good skiing resonts in Chile — many long-established (Portillo) much closer
o Santiago than Corralco. To attract the Santiagoan and Brazilan, the
Corralco village center must be very attractive with a critical resort mass
1.c.. resort activitics. Since skiing 1s scasonal. a summer activityv(s) larger
than horse and hiking trails would further the resort mass considerably

Typxcally in North America, Asia and parts of Europe this means golfing -
either woven through the ski village itself or on its outskirts. Since 18 10 36-
holes of golf courses requires about 160 hectares to develop profitably (with
parcelas sct aside for housing, ctc. ) this is not an option for the Corralco
site: Maybe in the future, down near the village of Malalcahuello, but not
casily within the section of private sector land inside the Reserva.
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